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TWGHSs C.Y. Ma Memorial College
Activity Circular 030/25-26
Recruitment of Programme of Contextual Growth Mindset for Student Leadership (CGM)

10" October 2025
Dear Parents

To cultivate students' leadership capabilities, our school has implemented the Programme of Contextual
Growth Mindset for Student Leadership (CGM). This programme primarily trains students in leadership
skills, communication techniques, and event organisation skills, preparing them to assume leadership roles
in various student bodies. Students from S2 to S5 are welcome to join. Furthermore, the Chairpersons and
Vice-Chairpersons of all student leadership bodies must have participated in CGM training to meet the
appointment requirement. They are also required to participate in the CGM training of their term of office
to assist in passing on leadership experience. The deadline for recruitment this academic year is on 3™
November 2025 (Monday). Please refer to the attachment for details.

To assist CGM students in achieving breakthrough growth, our school will also organise a training camp for
CGM participants, and the details are as follows:

Date : | 15t May 2026 — 3™ May 2026 (Friday to Sunday)

Activities : | Leadership training, communication skills training and adventure training
$184 (Original cost: $1,644/student, school subsidy: $1,560/student)
Notes:

Fee : | i. A deposit of $100 is needed. Our school will refund the deposit $100 to
the student who completed the training.
ii. Parents will be notified to pay only after the selection list is finalized.

Please return the signed e-reply slip by 13t October 2025 (Monday). Please feel free to contact Mr. Chin
Ming Wing or Mr. Kung Wang Lik at 2443 9899 if you have any enquiries.

Yours sincerely

Lai Pui Yin Polly
Principal
Note: In case of any discrepancies between the Chinese and English versions of the above content, the Chinese version shall prevail.



HeFYSBOLE)L A ¢
F4LEFE e
& 4 A4 32313+ 3] (CGM) 2025-2026

Wi AL EA

CGM %z ¢

1. #EZD D 30/ AR AREA A AR o~ AT HETE ZEERETT IR
BREF LR NEHER P AT B anc® o

2. HETCHEBEMIE &0 UF R MARA BT o

3. d B4 eIt BRER UERFVGOHEHN o

2026-2027 & B & 2 Ag4d glcakt F

RE L L LN Lo
ERY FBEED

2. hAiEpF (2026 % 2027 # B) 22 CGM 2T @K 55 -
i3

\\\?@r

Bt - = CGM 3" > 3t 2021 1 2026

3. BAZHNBEUURAVGARTEREE vASTR -
T2 ¢ RF -~ i@ T k- B oAb
A 2 R TAR & Ak i Ak
B3 4 FIRBG--3 & T

1 PR @) P -- = 2 TR

T Ak-- 15 AL

*_&rg B ;Fw 4 ix

T HP A

BEL R BRER R o



Other Learning Experiences (OLE) Committe
Programme of Contextual Growth Mindset for Student Leadership (CGM)
Attachment: Notes

Aims of CGM

1. To provide at least 30 hours of course training for our student leaders in leadership skills,
communication techniques, and event organisation skills; to equip trainees with a growth mindset to
cope with the ever-changing academic environment.

2. To provide a platform for cross-group exchange and collaboration to develop the leadership teams
within our school.

3. To facilitate the passing on of experience from senior students to new members, embodying the spirit
of continuity.

Appointment Requirements for Student Leaders (2026-2027 Academic Year)

1. The Chairpersons and Vice-Chairpersons of the following leadership bodies must have participated
in at least one CGM training session before assuming their roles, i.e., participated in training
between 2021 and 2026.

2. Participate in the CGM training during their term of office (the 2026-2027 academic year) to pass
on experience.

3. All participants are strongly recommended to nurture trainees and contribute back to the school as
alumni after graduation.

Student Union School Ambassadors Four Houses - Red

Prefects Campus TV Four Houses - Yellow

Uniformed Groups -

Library Four Houses - Green
Scouts
Moral & Civic Education Uniformed Groups -
.. Four Houses - Blue
Ambassadors Flag Raising Team

Volunteer Team

* Should student leaders fail to comply with the above requirements during their term of office, their
positions will be revoked.



