
東華三院馬振玉紀念中學 

活動通告  030/25-26 

學生領袖訓練計劃（CGM）招募 

敬啟者： 
 

為了培訓學生的領袖能力，本校致力推行學生領袖培訓計劃（CGM），主要培訓同學的領導才

能、溝通技巧及籌辦活動技巧，以接任各學生團隊的領導崗位，現誠邀中二至中五學生加入團隊。

各領袖團隊的正、副主席必須曾經參與 CGM培訓方可滿足就職要求，並於上任後參與該年 CGM培

訓，以協助傳承領袖經驗。本年度招募活動的截止日期為十一月三日(星期一)，詳情可參考附件的

注意事項。 
 

爲協助 CGM同學突破成長，本校亦會為 CGM同學舉辦訓練營，詳情如下： 
 

日    期 ： 二零二六年五月一日至五月三日(星期五至星期日) 

訓 練 內 容 ： 包括領袖訓練、溝通技巧及歷奇訓練 

費    用 ： 

$184 (活動費用全數為$1,644，學校資助每人$1,560)  

註 1. 其中 $100 作為活動按金，完成訓練後，將獲校方退回費用 $100，以示鼓勵。 

     2. 此費用會待入選名單確認後，再以通告形式通知家長繳交相關款項。 

 

如  貴子弟有意參與本培訓計劃，請於十月十三日（星期一）或之前簽妥電子通告回條，以便統

籌辦理。如有任何疑問，請致電 2443 9899與錢明榮老師或龔宏曆老師聯絡。 

 

此致 

貴家長   

 東華三院馬振玉紀念中學校長 

 

 

 

 

___________________謹啟 

         （賴珮賢） 

二零二五年十月十日 

------------------------------------------------------------------------------------------------------------------------------- 

                                                             東華三院馬振玉紀念中學                                         班號：           . 

活動通告  030/25-26 

學生領袖訓練計劃（CGM）招募 

 

敬覆者：本人為                班學生                                      之家長，已知悉上述通告之內容。本人  

 

敝子弟有意參與以上的學生領袖訓練計劃。 

敝子弟無意參與以上的學生領袖訓練計劃。 
 

此覆 

東華三院馬振玉紀念中學 

 

家長簽署：___________________ 

家長姓名：___________________ 

二零二五年       月     日 

* 請在適當加上號 



TWGHs C.Y. Ma Memorial College 
Activity Circular 030/25-26 

Recruitment of Programme of Contextual Growth Mindset for Student Leadership (CGM)  
 

10th October 2025 
 

Dear Parents 
 

To cultivate students' leadership capabilities, our school has implemented the Programme of Contextual 
Growth Mindset for Student Leadership (CGM). This programme primarily trains students in leadership 
skills, communication techniques, and event organisation skills, preparing them to assume leadership roles 
in various student bodies. Students from S2 to S5 are welcome to join. Furthermore, the Chairpersons and 
Vice-Chairpersons of all student leadership bodies must have participated in CGM training to meet the 
appointment requirement. They are also required to participate in the CGM training of their term of office 
to assist in passing on leadership experience. The deadline for recruitment this academic year is on 3rd 
November 2025 (Monday). Please refer to the attachment for details. 
 

To assist CGM students in achieving breakthrough growth, our school will also organise a training camp for 
CGM participants, and the details are as follows: 
 

Date : 1st May 2026 – 3rd May 2026 (Friday to Sunday)  
Activities : Leadership training, communication skills training and adventure training 

Fee : 

$184 (Original cost: $1,644/student, school subsidy: $1,560/student)  
Notes:  
i.  A deposit of $100 is needed. Our school will refund the deposit $100 to 
the student who completed the training. 
ii. Parents will be notified to pay only after the selection list is finalized. 

 

Please return the signed e-reply slip by 13th October 2025 (Monday). Please feel free to contact Mr. Chin 
Ming Wing or Mr. Kung Wang Lik at 2443 9899 if you have any enquiries.  
 

Yours sincerely 
 
 
 
 
Lai Pui Yin Polly 
Principal 

 

Note: In case of any discrepancies between the Chinese and English versions of the above content, the Chinese version shall prevail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

其他學習經歷(OLE)委員會 

學生領袖發展組 

學生領袖培訓計劃(CGM) 2025-2026 

附件：注意事項 

 

CGM宗旨 

1. 提供至少 30小時課程培訓本校學生領袖的領導才能、溝通技巧及籌辦活動技巧；訓練

學員具備成長型思維，以應對學界日新月異的改變。 

2. 提供平台讓跨團體交流及合作，以發展本校領袖團隊。 

3. 由舊生向新生傳承經驗，以達致薪火相傳的精神。 

 

 

 

2026-2027年度學生領袖就職要求 

1. 以下領袖團體的正副主席均需於上任前已參與最少一次 CGM培訓，即於 2021至 2026

年度曾參與培訓。 

2. 在任時（2026至 2027年度）參與 CGM培訓並傳承經驗。 

3. 強烈建議於畢業後以校友形式培育學員及回饋學校。 

 

學生會 校園大使 四社--勤社 

領袖生 校園電視台 四社--儉社 

圖書館 制服團隊--童軍 四社--忠社 

德育及公民教育大使 制服團隊--升旗隊 四社--信社 

義工隊   

 

*如學生領袖在任期間未能符合以上要求，將被褫奪職位。 



 

Other Learning Experiences (OLE) Committe 
Programme of Contextual Growth Mindset for Student Leadership (CGM) 

Attachment: Notes 

Aims of CGM  

1. To provide at least 30 hours of course training for our student leaders in leadership skills, 

communication techniques, and event organisation skills; to equip trainees with a growth mindset to 

cope with the ever-changing academic environment. 

2. To provide a platform for cross-group exchange and collaboration to develop the leadership teams 

within our school. 

3. To facilitate the passing on of experience from senior students to new members, embodying the spirit 

of continuity. 

Appointment Requirements for Student Leaders (2026-2027 Academic Year) 

1. The Chairpersons and Vice-Chairpersons of the following leadership bodies must have participated 

in at least one CGM training session before assuming their roles, i.e., participated in training 

between 2021 and 2026. 

2. Participate in the CGM training during their term of office (the 2026-2027 academic year) to pass 

on experience. 

3. All participants are strongly recommended to nurture trainees and contribute back to the school as 

alumni after graduation. 

 

Student Union School Ambassadors Four Houses - Red 

Prefects Campus TV Four Houses - Yellow 

Library 
Uniformed Groups –  

Scouts 
Four Houses - Green 

Moral & Civic Education 
Ambassadors 

Uniformed Groups –  
Flag Raising Team 

Four Houses - Blue 

Volunteer Team   

 
* Should student leaders fail to comply with the above requirements during their term of office, their 
positions will be revoked. 


